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Appendix D A Map of identified theory of change in the approach to information and communication within ESIF
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ACTIVITIES / OUTPUTS

IMMEDIATE RESULTS

PARTIAL STEPS /
INTERMEDIARY RESULTS

SPECIFIC OBJECTIVES

GLOBAL OBJECTIVE

Personal

Organizational

Financial

Web page

Social networks

Advertising (TV, radio,
online/social, print, outdoor)

Professional publications

Information publications

Digital media

Promotional events

Direct contact

Promotional give-aways

Working Group meetings

PR activities

Integrated network of
information and consultation
centers

Educational activities

Update map of projects

Other tools

Spread general information
on ESIF and OPs

Spread professional
information on ESIF and OPs

Spread the news (text, audial,
visual and video information)
on ESIF and OPs

Provide contact details/links
for further (specific)
information on ESIF

Promotion of ESIF and their
operational programmes (EU
role, drawing possibilities,
benefits, etc.)

Spread information/message
to enhance positive
perception of ESIF

Obtain new contacts
(networking)

Obtain addresses and
contacts on institutions
providing advisory in
preparation and
implementation of projects

Obtain information about the
ESIF source, i. e. EU

Promotion of successfully
implemented projects

Learn about best practice
EINES

Remind ESIF existence and a
possibility their drawina

Learn of ESIF existence and a
possibility of drawing them

Obtain initial impulse to seek for
further information on ESIF

Elicit interest to seek further
information on ESIF

Obtain general information
within ESIF

Obtain professional information
within ESIF

Learn about current news within
ESIF and their OPs

Obtain information how ESIF
helped SR/ regionally

Improvement of the professional
qualification of personnel
involved in project preparation
and implementation

Improvement of the professional
qualification of personnel
involved in ESIF management,
implementation and control

Get inspiration for an individual
(own) project

Improvement of project
preparation and implementation
processes at the
applicants/beneficiaries' side

#1 Increase public awareness
of the Partnership Agreement
and possibility to draw ESIF

#2 Raising positive
awareness of the
Communities among the
citizens

#3 Provision of good
professional information
about implementation of the
individual operational
programmes and projects
under ESIF

#4 Detalled information and
education of entities involved
in the implementation process
of the Partnership Agreement
and Operational Programmes

in order to increase
successful implementation of
the EU support

#5 Education and support of
the beneficiaries with the aim
of successful project
implementation

The global objective of the
communication strategy is to
ensure a good overall
awareness among the EU
citizens about the role of the
Communities and about the
assistance provided via ESIF
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Legend:

Prerequisites for successful communication
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1) There is an interest in the target groups in the information provided.

2) There are sufficient sources (information, organizational-personnel and financial) for
activities and measures in information and communication activities.

3) Timely and fully implemented public procurement of external suppliers of goods and
services.

4) Bad experience from the previous period is eliminated.

5) Information has an adequate format (visual, sound, text) and is rendered by the right
communication tool.

6) Information is rendered in a timely manner.

7) Information is correct/clear/unambiguous.

8) Information is of sufficient quality.

9) Information corresponds with the needs of the target groups (scope, content, etc.).
10) Information is up-to-date.

11) There is enough information.

12) Information is comprehensible.

13) Information can be easily accessed by public and is published in a user-friendly form.

14) The creative aspect of activities and measures in information and communication is
performed by personnel with sufficient qualification, i.e. professionals in the areas of
media, marketing, PR, communication, etc.

Indirect and wider effects

A

B

C

In fulfilment of the objectives specified above, further indirect and wider effects can be
identified, which can be attributed to the communication policy implementation:

a) a more effective management and implementation of the operational programmes;

b) submission of better projects in terms of material quality;

c) a higher absorption (higher interest in funds from ESIF).

© 2017 KPMG Slovensko spol. s r.o.. All rights reserved.



